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The Business Institute

The mission of the Aging and Disability Business Institute
(Business Institute) is to successfully build and strengthen
partnerships between community-based organizations (CBOs)
and the health care system so older adults and people with
disabilities will have access to services and supports that will
enable them to live with dignity and independence in their
homes and communities as long as possible.
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Aging and Disability

BUSINESS INSTITUTE RESOURCES

Connecting Communities and Health Care

Getting Started

Everyone needs some help with taking that first step. For aging and disability community-based
organizations, Getting Started provides a collection of business acumen resources to help those
beginning their journey toward partnerships and contracts with the health care sector. Start here
if you are looking for the basics, or if you need a refresher on health care contracting

fundamentals.
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PARTNERSHIPS IN ACTION
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Our work
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Poll Question

What type of organization are you representing
today?

AAA/Community-based organization

d.

o oo o

Community Care Hub
Government entity
Health care

Other
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Sharon Williams

Willams Jaxon Consulting, LLC
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Williams
Jaxon
Specialties

Community Care Hub
Consulting

Medicaid, Medicare and
Long Term Services
Supports Program

Expertise

Editorial & Proposal
Writing

Healthcare Policy
Development/Advocacy

Business Development
Strategic Planning

Training & Technical
Assistance

Government Relations
Management

Compliance
Administration

Corporate Strategic
Alignment for
Community
Competency
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USAging/Williams Jaxon Collaborations

Pennsylvania CCH

Serve as Interim Co Executive Director

Assess state’s MLTSS transformation
policies for AAA contracting opportunities

Oversee strategic planning & '
infrastructure development technical
assistance

Design corporate training curriculum

Engage with potential healthcare
clients/state officials

Outcome: CCH prepared for initial
contracting

Medicare Advantage Learning Collaborative

Curriculum designed to acclimate AAAs to Medicare
Advantage

Provide training & technical assistance to
Collaborative participants

Enhance AAA readiness for sustainable contracting
with Medicare Advantage Plans

Over 100 applicants applied for program
participation

Outcome: Participants demonstrate greater
understanding of Medicare Advantage as a source of
sustainable revenue
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Contact information

sharonr.williams@comecast.net
313-516-3326
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aginganddisabilitybusinessinstitute.org/about/consulting-services/ aQ

SIGN UP LOGIN Search here E
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Consulting Services

USAging’s Consulting Services focus on the issues and opportunities that are critical to helping AAAs, other community-based organizations (CBOs), and networks of
CBOs prepare for and respond to the evolving demands and opportunities in the health and social care environment, as well as preparing their agencies and networks

for the future needs of individuals across the communities they serve.
Our nationally recognized consultants and leading AAA and CBO partners bring deep knowledge and expertise in AAA/CBO/network operations, managed care,

health care, Medicare and Medicaid, social care needs assessments, quality and performance improvement, risk management, as well as social care programs and
services. We understand that every AAA, CBO, and network are unique and require a tailored approach to address their consulting interests and needs.

Get Connected

e (mopdebeke@usaging.org) with USAging’s

For more information about how USAging Consulting Services can help your organization, conta
Aging and Disability Business Institute, or you can get started by completing our no-obligafion online inquiry form sgive can schedule an initial, no-cost

discussion.

https.//www.aging
anddisabilitybusin
essinstitute.org/ab
out/consulting-
services/
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Get Connected to Consulting Services Today!

e https://www.aginganddis

abilitybusinessinstitute.o

rg/consulting-services-
Inquiry-form/

« 1-hour free
exploratory call
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USAging Consulting Services

Complete the below form to help USAging determine your areas of need from our Consulting Services Program. USAging will
discussion. Following the submission of this form, we will reach out to the contact person

Organization Name

City

Contact Name

Contact Title

Phone

Type of Organization

Nonprofit

Area of Focus of Organization

Area Agency on Aging

listed to set up an initial meeting.

State

US/Ging «

Leaders in Aging Well at Home

| use this form to prepare for a no-

-obligation, no-cost one-hour preliminary
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Stay informed about our resources!
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Create an Account

Complete the registration form below to access all of the Assessment Tools that the Aging and Disability Business Institute has to offer. Creating a personal profile will allow you to take each
assessment and track your results.

Name
FIRST NAME

LAST NAME
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https://www.aginganddisabilitybusinessinstitute.org/register/

Connect with Us

* Visit our website to learn more about the Business Institute:
aginganddisabilitybusinessinstitute.org

e Learn about our Center of Excellence to Align Health and Social Care:
https://coe.aginganddisabilitybusinessinstitute.org/

* Learn more about our Consulting Services:
https://www.aginganddisabilitybusinessinstitute.org/about/consulting-services/

 Still have questions? Email us:
Businessinstitute@usaging.org

e Stay connected, sign up for our newsletter:
https://www.aginganddisabilitybusinessinstitute.org/subscribe-to-our-mailing-list/
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Thank you!
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